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OF   THE 


Superi^tepder^t  of  State  Orpl^ar^s'  \\on\2 


To  tlio  L)<>n  1(1  of  Trustees  : 

Geutleineii :  In  order  that  you.  and  throu.iili  you  the 
(foA'eruor  niu]  peojde  of  Montana,  may  be  more  fullv  ad- 
vised of  the  work  and  eoudition  of  this  Institution,  for  which 
you  are  in  a  hir^e  measure  responsible,  I  submit  my  annual 
report,  coverini>  the  tiscal  year  ending-  Nov.  -M),  1!)0(I.  The 
fourth  of  my  own  administration,  and  the  seventh  since  the 
establishment  of  the  institution.  It  is,  perha])s,  natural  for  us 
to  think  that  the  work  in  which  we  aic  eniiai^cd  is  the  most 
important.  This  mav  sometimes  lead  us  to  ma.i;nif\'  our  own 
and  belirrle  anotheis  work;  but  laying  aside  whatever  personal 
interest  oi'  pride  T  may  have  in  the  mattei-,  i  think  it  may 
be  truthfully  asserted  that  Aiontana  has  undertaken  no 
L^reater,  or,  at  least,  no  no))l('r  work,  than  to  j^ive  homes, 
nurture  and  cultni-e,  to  her  unfortunate,  destitute  and  de- 
pendent childi-en.  Its  I'esponsibilities  ai-e  tremendous,  many 
of  its  elements  imlerterminate,  and  its  results,  therefore,  in- 
calculable, but  far  i-eacliinii.  It  is  not  a  ditficult  thing-,  to 
liive  facts  tables  aiid  ti^ures  (oncerniiiii  the  woi-k  and  results  of 
things,  which  can  be  estimated,  measured  and  weighed;  but 
the  anxieties  and  i-esjM»nsibilities,  the  real  joys  and  pleasures, 
the  disappointments  ami  failure  imolved  in  caring  for  a  hun- 
dred children  for  a  year,  can  not  be  set  forth  in  tabular  state- 
ments or  computed  by  figures. 

This  or  a  similar  institution,  it  seems  to  me,  is  a,  necessarv 
eomplement,  adjunct,  or  to  use  a  popular  current  term,  "■ex- 
pansion" of  our  i»ublic  school  system.  It  is  supposed  tha^ 
every  boy  and  girl  of  school  age  in  .Aiontana,  shall  have  the 


4  ANNUAL    REPORT    OF 

iK'iiefit  of  a  coiiniioii  school.  Tf  I  mistake  not  tlic  law  makes 
it  the  duty  of  tlie  Trustees  to  see  that  every  such  chihl  attends 
school.  Ill  every  Oniiily  will  he  found  homeless  and  destitute 
childr(Mi.  After  "Disinterested  P»eneyolence"  has  done  all  it 
(•nil  or  wiil,  Ihcre  arc  some  for  whom  the  counties  must  i>ro- 
vidc. 


ITS  E(H)X().MV 


It  is  easy  ht  sec  llial  c\('ii  (Mir  most  \\('altli\'  and  populous 
(•((Unties  cannot  afford  to  Imild,  ('<|iiip  and  maintain  an  in- 
stitution (or  tiic  pro))('i-  (  aic  of  lis  de]>cndent  children.  It  can 
lie  (h)nc  hell^M-  and  cheaper  hv  all  the  counties  workinii  to- 
iicther  till oii^li  the  machinery  of  tiie  State.  "Whatever  may 
lie  said  of  tlie  heav^  hnrden  to  the  State,  in  estahlishiuii,  and 
maintaininu  so  manv  institutions,  with  its  comi)aratiyely 
limited  pojnilation,  docs  not  ajjply  to  this  institution,  hecause 
the  children  had  to  he  j>ro\ided  for  and  its  estahlishment  was 
a  wise  economy  and  heljied  to  relieve,  rather  than  add  to  the 
hnrden.  It  is  ais  economy  not  only  in  the  sense  of  savinu 
money  to  the  i)eoi>le,  hnt  it  sa>('s  the  children,  and  in  many 
instances,  starts  thejn  on  the  \\a\  to  worthy  and  useful  citi- 
zenshiji.  An  economy  that  saves  with  no  end  in  view  Imt 
savin,ii,  is  no  more  (ommendahle  than  a  ]>rof1imacv  that  wastes 
rciiardless  of  all  results.  In  stndvinii  (his  work  T  have  heen 
im})ressed  \\ith  its  sjKM-ial  fitness  for  Montana.  In  the  oldei 
States  many  of  the  (Minrches  and  I'-raternal  Societies  hay( 
Homes  and  Tndnstrial  Schools  for  or])lians  and  children  ren- 
dered destitute  l>y  niisfortnne.  If  I  am  corr(M-tly  informed 
.Montana  has  not  one  sini;le  institution  (d'  this  character. 
Owinji"  to  the  many  and  hazardons  industries  and  enterprises  of 
Montana,  its  people  are  ex]>osed  to  (he  iireatest  vicissitudes  of 
fortune,  and  it  sometimes  hapjtens  thai  children  of  very 
W(»rthy  jK-opie  are  left  destitute  thron^h  no  fanll  ••!'  their 
l»a  rents. 

It  seems  to  me  it  would  l)e  a  wise  Ihiim  if  .Montana  would 
approjn-iale  enouiih  at  once,  (o  fnllv  ecpiip  this  institution  w  ith 
lmildin}.is  and  other  facilities  for  the  accommodation  of  two 
hundred  children.  Tin  ImildiiiLis  c(udd  then  be  made  sub- 
s(an(ial.  adajtled  to  each  other,  and   their  resiu'clive  juirposes. 
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^Vheii  wo  must  build  as  we  can  aud  by  jnct-c,  lo  luccj  icuiporarv 
iieods,  there  is  of  ueeessitv,  a  lack  of  adjustuieut  aud  adapta- 
tion. 

The  loeal  iuauai;emeiit  has  little  eucouiau'euieut  to  fonuulale 
plans  when  it  has  no  assurance  of  funds  to  make  them  etfective. 

It  is  exceediniilv  liumiliatinu  to  tlutse  immediately  resiKui- 
sible  for  a  work  which  so  universally  c<uumends  itself  to  the 
citizens  of  the  8tate  which  comes  so  near  their  hearts  aud 
homes,  to  be  under  the  necessity  of  makiuii'  a  l)iennial  trij) 
to  Helena,  and  i>etting'  down  on  their  knees,  to  the  Le<2,is- 
lature,  to  bei*-  for  sufficient  aj)propriation,  to  ])rovide  for  the 
nrgent  needs  of  the  work.  >N'heu  finally,  through  much  im- 
portunity, that  auii'ust  ]»o(ly  tuj-ns  aside  from  the  consider- 
ation of  such  momentous  questions  as  the  bounty  on  coyote 
scalps,  long  enongh  to  make  the  a]>])ropriation;  the}'  then  go 
to  the  Governor  to  implore  him  to  let  them  have  what  th<' 
Legislature  appropriated,  only  to  find  that  he  has  vetoed  the 
bill.  Twice  in  the  last  four  years  the  Legislature  has  a])pro- 
priated  $10,000  to  coinplete  the  main  building.  Once  it  was 
cut  off  by  the  State  Board  (»f  P]xaminers  and  once  vetoed  by 
the  Governor. 


ITS  ruiirosES. 


\Aliether  those  who  have  Iteen  tlirectlv  res])onsible  for  its 
nianagement,  have  clearly  apprehended  and  wisely  carried  out 
its  purposes,  are  questions  about  which  there  luay  l»e  honest 
differences  of  opinion.  I  iind  fr(»]u  many  letters  which  I 
have  received  that  there  are  many  miscouce])tions,  as  to  the 
real  character  and  j)urposes  of  the  Home.  It  uiay  be  well  to 
state  some  tlnngs  which  it  is  not. 

First;  It  is  not  a  Keformatory  for  tlic  vicious,  iurori'igal)le 
and  criminal  children  of  the  State. 

Second:  It  is  not  an  Infirmary  for  the  treatuuMit  of  the 
deformed  aud  crippled    (though  they  be  destitute.) 

Third:  it  is  not  a  temporary  boarding  ]ilace  for  the  chil- 
dren of  parents,  \\ho  have  more  than  tliev  <-an  manage  con- 
^euiently. 

Fourth:     It  is   uot    a   boarding  School,   where  children  are 
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KTciMMl  and  kcj)!  loi- a  iiioucy  coiisidei-aticm.     Tlic  piiri)os('s  ats 
I  iiiKlci-stand  tlirin,  aic,  iti-iefly  stated: 

First :     To  furiiisli  a  home  for  I  lie  oipliaii  and  other  destitute 
'cliildreii  of  Montana. 

Seeoixl :     To    ]ti-ovide    foi*    tlieir   piivsical    needs. 

Third:     'i'o    siirroinid     lliciii      with     wliolesonic     iiioral    iii- 
ilueiices. 

I'oinlh:     To  uiNc  Ihcni  llic  advantajiJ's  of  a  coninion  school 
education. 

I'ifrh:     To  li-aiii  llicni  lo  industi-v  and  economy. 

It  seems  lo  iiic  lliat  (^very  eliihl  in  this  favored  land  ha>.  a 
i-ii;hl  to  lliis  much.  As  tliis  insiilutiou  is  ]»opularl\-  known  as 
the  Oi-phans"  lliunc  some  liave  gotten  tlu'  idea  that  none 
Itut  orjdians  are  admitted,  nu'aninii  those  whose  parents  arc 
botli  dead.  As  a  matter  of  fact  full  orphans  com])rise  a  very 
small  ]>er  cert  rA'  the  chil<lr<'n.  The  lai'^er  numi)er  are  halt 
or])hans.  A  few  lia\e  lioth  pjii-ents  liviuii.  The  act  estah- 
lishinii  the  hislitnlion  sa.\s  :  "It  is  to  provide  a  home  for  the 
care  of  oiplians,  f(Min<1liTiiis  aiid  destitute  children."  Even 
this  doe.N  not  cover  the  pnipose,  as  detined  in  (he  further  pro- 
\isioii  (•!'  the  hill.  It  is  no  less  a  school  than  a  honu'.  The 
manifest  ]Uii-iM>se  was  to  establish  a  home  and  school  for  the 
destitute  an<l  d<']H'iHhMit  children  of  .Montana  who  wei-e  not 
otherwise  ])ro\ided  for.  It  was  not  intended  to  admit  or]>hans 
uidess  there  v;ere  reasons  other  than  orphanaji'e.  nor  to  excbnh' 
other  worthv  destitute  children,  simply  hecause  they  were 
nnloi-tnnate  in  ha\in^'  livinii  parents.  The  trustees  have  so 
construed  the  law  and  hi"i\'e  made  destituti<m  ami  dependence 
tlic  sole  pi'ice  of  admission.  "State  Ihmu'  ami  School  for 
nejKMulent  ('hiidicn,"  w<»nld  In  a  ni(»i'e  con-ect  and  a  nnu'c 
descrijdive  title. 

A\'e  do  not  affirm  that  n(»  mistakes  have  heeii  made.  IM'oh- 
ably  sunu'  childi-en  have  been  reicived  whose  relatives  could 
and  should  lia\«'  provi(h'd  for  them.  Possibly  some  who  were 
entitled  to  admission  were  allowed  to  remain,  after  those  who 
should  ha\'e  been  res]M»nsible  for  their  care  had  become  able 
to  ]»rovlde  for  them. 

It  may  be  tlmt  mistakes  huve  l>ecn  made  in  placing  children 
in   homes  oi-  in  retnrninu'  them  to  relatives  and  friends.     We 
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MIC  largely  dependent  u]h)u  tlic  i-eiiresentiitions  of  otliers  in 
such  niallei-s,  as  Iheie  are  few  instances  wlicic  cither  the 
Siiperintench'nt  or  llie  Board  can  make  a  j»ersonai  iiivestiiia- 
tiou. 


SUPERVISION. 

I  liavc  before  calU'd  tlic  atlciilion  of  the  ]>(Kird  to  (he  fact 
llial  tlu^  tinu3  will  come  when  it  will  i)e  necessary  to  make 
some  arrangements  for  liie  snju-rvision  of  those  ])laced  in 
homes.  In  ail  cases  of  indenture,  the  Board  resei-vcs  tlie 
right  to  have  the  child  retnrned  to  the  "Home"  if  it  is  deemed 
host.  In  most  cases  we  have  no  means  of  knowing  tiie  snr- 
ronndings  and  ti'eatment  of  chihlren,  except  from  i-eport  and 
correspondejice.  No  argument  is  needed  to  sliow  ln)w  nn- 
reliable  both  may  he.  Especiall3'  is  tliis  true  for  distant 
parts  of  the  state,  wlu're  all  ])arties  concerned  are  strangers 
to  ns.  An  ideal  sui)ervision  wonld  he  that  of  some  ])ers()n, 
connected  with  the  institntion,  and  thns  acquainted  with  the 
chai'acter  and  needs  of  the  children,  to  give  his  whole  time  to 
the  work,  not  only  to  look  after  the  interests  of  those  already 
])laced  in  homes,  hut  to  find  suitable  homes  for  others.  Some 
arrangemenls  might  he  made  for  temporary  and  i)artial 
snpervision  nntil  the  woric  will  jnstifv  the  employment  of  an 
agent  iov  all  his  time.  This  brings  me  to  consider  the  qnes- 
tion  of 
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The  fact  that  there  has  been  very  little  change  in  the  oiiginal 
bill  establishing  the  institntion,  either  speaks  well  for  the 
wisdom  and  foresight  of  its  founders  or  is  an  evidence  of  the 
indifference  of  snbseqnent  legislatnres.  The  greiitest  wisdom 
cannot  foresee  and  pro^'ide  for  the  needs  and  contingencies  in 
the  growth  of  any  enterprise.  Experience  sometimes  makes 
clear  what  the  profoundesf  a\  isdoni  can  not  fathom  withont 
its  aid. 

I  take  the  liberty  of  mentioning  a  few  things  to  Avhich  I 
think  it  wonld  be  well  to  call  the  attention  of  the  next  legis- 
lature, and  nrge  their  thoughtful  consideration  of  them. 
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1 — The  admission  of  children — The  ])iesent  law  makes  no 
]n-ovisioi).s  for  this.  1  have  received  several  letters  from 
('omity  .Vttoi-ncys  and  other  ofHcials  callin.u-  mv  attention  to 
this  defect  of  the  law.  Tn  every  case,  when  they  failed  to 
find  the  desired  iid'or'.natioii  in  the  statntes,  it  was  necessary 
to  write  to  ine  to  ascertain  how  t(»  ])roceed  to  <iet  a  child  ad- 
mitted. Tlir  local  Uoard  has  i)rei)ared  blank  applications. 
These  i-e(|iiire  the  siunatnre  of  the  Chairman  of  the  Board  of 
Connty  Commissioners.  The  law  does  not  make  it  his  dnty 
to  inquire  into  the  merits  of  the  case.  The  rules  of  the  Board 
of  Trustees  have  not  the  force  of  law.  There  is  a  temptation 
to  dispose  of  the  matter  in  the  quickest  way  possible,  and  that 
is  to  si.un  the  a])])lication.  The  law  should  define  as  clearly 
as  possible,  who  ai-e  entitled  to  a<lmission.  Tlien  it  should 
desij^nate  souie  one  in  each  County,  to  investigate  each  case, 
asce)-tain  the  facts,  and  certify  thcni  to  th(^  Board  of  County 
Commissioners,  \\'h(t  \vould  in  tniii  make  a])])lication  to  the 
Home,  accon\])anyinu,'  said  applicaii'ui  with  a  fall  statement 
(d'  ilie  case. 

1  had  thouiiht  of  the  County  Su])erintendent  of  Schools  as 
the  most  suitable  one  to  do  this  work.  It  seems  to  me  just  in 
line  with  other  duties  of  liis  office.  He  could  easily  get  some 
one  in  each  school  district  to  report  any  case  of  destitution 
and  through  the  teacher  or  others  ascertain  the  facts. 

'2 — t^upversion — I  have  alluded  to  this  question  above  and 
in  foiiner  rei»orts.  It  is  becomiuii  more  important  and  moie 
nrucnt.  JjUe  institutions  in  (tthei-  states,  have  agents,  Avho 
are  paid  a  salary  and  give  ail  their  time  to  this  work.  In 
these  states  it  is  a  pronounced  success.  I  am  not  sure  that 
this  phui  would  be  best  lor  ]\rouiana  at  present.  I  had 
thought,  if  thej-e  arc  no  insn]>ei'ab)c  legal  <lilTiculties,  that  the 
County  Suiierirdcndeuts  could  do  this  work  also.  Let  each 
Conidv  Snjx'rintendeni  in  the  state  be  made  Ex-otTicio  agent 
of  this  institution  to  lo(d<  after  the  children  ])lac(Ml  in  homes. 
\\  hen  lie  \isits  a  community  he  c<uild  ascertain  whether  any 
(  liildreii  t'!-oni  this  iusi  it  ut  ion  had  been  placed  in  homes  there. 
Whether  they  ai-e  sent  to  scluxd.  Something  (d'  their  sur- 
Kuindings  and  Irealnienl,  aiul  i-e]Kui  these  facts  to  the  Super- 
intendent of  the  llouH.  When  strangers  make  application 
for  a  chihl,  or  when  a  (  hild   is  placed  in  a  distant  part  of  the 
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State,  tlio  SiiiMM'inteiKleiil  of  the  rioiue  could  notify  tlic  Sii- 
pei-iiitoudent  of  Schools,  and  icriuest  him  to  iiivi'stijiatc  and 
report.  It  occurs  to  nic  that  some  such  system  could  be  made 
etfecti\e,  with  little  additional  expense, 

8 — The  law  tails  to  ]»rovide  for  the  dis])osition  of  cliihlrcn 
^\ho  are  not  ])ro])er  inmates  of  the  Home.  If  children  shoidd 
be  admitted  by  mistake,  oi'  if  it  shonld  be  found  that  parents 
are  'able  to  provide  f1»i-  (Jicm,  or  if  they  shoiihl  be  kept  here 
until  of  a!j;e  and  are  still  anable  to  provi<le  for  tiuMuselves, 
ihe  law  shonld  re(jnire  their  i-etniii  to  the  connties  from  whence 
they  Aver(^  sent,  or  make  other  disposition  of  them. 

4 — At  Ihe  close  of  last  year  we  had  105  children,  in  m}^ 
rep(»rt  1  made  the  followini>'  statement:  "I  feel  it  my  duty 
to  call  the  attention  of  the  Board  to  the  crowded  condition 
of  the  Home.  In  my  jndL»inent,  we  mnst  refuse  to  admit  any 
more  children,  except  as  others  are  sent  away,  or  some  pro- 
vision mnst  be  made  for  more  room.  ^A'e  are  now  nsintj;  the 
Hospital  foi'  a  Nnrsery,  and  one  room  of  the  School  Honse 
for  a  boys"  Doi'mitory.  We  can  manage,  with  much  im-on- 
veniejice  and  some  discomfort,  to  get  along,  wIkmi  all  are  in 
good  health,  but  have  no  provision  for  contagion,  e[)idemic  or 
other  serions  emergency.  The  law  says:  "every  orphan, 
foundling,  or  destitute  child  nnder  12  years  of  age  shall  be 
entitled  to  be  received  into  said  Home,  at  the  expense  of  the 
State.  Children  over  12  years  of  age  and  nnder  16,  if  it 
be  deemed  advisable  by  the  Board,  may  be  admitted.  It  is  not 
my  province  to  exponnd  the  law  bnt  it  reads  as  thongli  the 
first  clanse  was  intended  to  be  mandatory,  and  the  second 
discretionary.  AVhatever  may  l»e  the  meaning  of  the  law,  and 
the  anthority  of  the  Board,  I  feel  that  we  can  not  take  more 
children  without  os-er  croAvding  the  Home  and  endangering 
the  health  of  the  inmates." 

Acting  npon  this  advice,  the  Hoard  instructed  lue  to  notify 
all  the  Connties  that  we  conld  receive  no  more  children,  ex- 
cept as  vacancies  occurred,  by  placing  chihlrcu  in  homes  or 
otherwise. 

These  facts  seem  to  make  i(  (»bvious  thai  the  Slate  should, 
either  provide  ample  facilities  for  the  accommodation  of  all 
the   destitute    childrtMi    of    the    State,    for    whom    application 
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is  made,  or  provide  that  only  so  mnnv  children  shall  be  re- 
ceived, and  that  each  county  may  send  a  certain  number,  said 
innnber  to  l>e  determined  ui>on  some  equitable  basis. 


TIIT-:  SCHOOL. 
Since  the  o-ection  of  oiii'  si-liool  l)uildiu,n,  about  two  years 
aj^o,  our  s'-hool  work  has  been  (|nite  satisfactory.  This  cave  us 
I  he  room  and  t'aciliti<'s  we  liad  loni;  n_e(4led.  \Ve  have  nine 
iiioiillis  c(»utiniuu!s  school.  >\'e  employ  two  teachers  tor  the 
school  term  and  retain  one  durini;  vacation  to  assist  in  look- 
ing after  the  chiidi-en,  and  j^ive  them  some  special  work.  Our 
school  o]»en(d  Oct.  1st,  after  three  months  vacation,  with  36 
]»upils  in  eacli  room.  Al!  attend  school,  exce]»t  those  under 
live  years  of  age.  I'here  aic  20 Of  these  in  the  Nursery.  We 
aim  to  employ  comi)etent  and  experienced  teachers.  All  our 
teachers  ))a\('  been  emi>l(»\<d  mi  jml)!!'-  schools  of  this  or  other 
states.  Some  of  them  have  had  !j,(>od  Normal  traininj^-.  The 
teacher  in  charge  of  the  Primary  and  First  (trade  uses  some 
Ivindergarten  work  and  methods  with  uood  success.  On  the 
whole,  1  think  our  school  will  ((>m])are  favorably  with  the 
public  schools  of  the  State,  of  the  sanu^  urade,  in  equipment, 
discipline  and  thoroughness.  While  (»ur  school  is  not  (►tticial- 
ly  and  formally  recognized  as  a  pait  of  our  luiblic  school  sys- 
tem, I  think  it  is  so  in  fact.  If  mv  suggestion  of  making  Co. 
Siiperintendents  of  schools  ex-ollicio  agents  of  tiiis  institu- 
tion, it  will  bring  us  into  practical  touch  with  our  i»ublic 
schools,  and  at  the  same  time  will  iu)t  form  any  "entangling 
alliances"  witti  Hoards  of  Education,  etc. 


^ji:nei;ai.  wouk. 

We  re(|uire  sonn'  work  of  all  llu'  children.  Evei'v  child  over 
six  years  of  age  is  assigned  to  sonu  diit\'.  They  do  the  work 
in  the  doi'iuitoi-ies.  halls,  public  rooms  and  dining  room,  un- 
dci-  the  dii-ection  ol  a  comjx'teut  assistant.  They  su])ply  fuel 
lor  \ai-ious  ]»ur]M)ses,  milk  the  cows,  assist  the  cook,  laumlress 
and  iiniscr\   matron. 


Si»E(^lAL   AVOK'K. 
In  addition  lo  ihis  general    work  sonu'  of  the  older  boys  re- 
pair all  the  shoes  for  t  he  Home  and  some  of  the  (tlder  girls  knit 
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stockinj4s,  caps,  otc,  on  the  kni(tiii<>-  macliiue,  aud  do  consid- 
oraldc  sewiuji,.  This  work  is  not  only  cood  training-  for  the 
eliihlren,  which  is  its  chief  good,  luit  it  also  saves  several 
Inmdred  dollars  to  the  State. 

This  also  j>;oes  far  toward  settliuj*  th<^  (piestiou  of  disci- 
pline. Keep  the  boys  aud  girls  busy  and  yon  largely  solve  that 
problem.  The  bns.y  man  has  no  time  to  qnarrel  with  his  neigh- 
bor. Keep  children  employed,  either  at  work  or  play,  and  they 
have  little  opportunity,  or  desire  for  wrong  doing. 


HEALTH. 

The  record  for  health  has  been  remarkable,  even  for  this 
institution,  which  so  far  as  I  know,  is  une({ualed,  by  any  sim- 
ilar institution  iu  the  country.  AVe  have  had  ng  deaths  or 
serions  sickness  during  the  year.  As  will  be  seen  from  the  ta- 
ble, giving  in  detail  the  expenditures  for  the  year,  our  bill  for 
Medical  Attendance  for  about  one  hundred  children,  for  12 
mouths,  was  |48.0(),  and  |25.0(l  of  this  was  for  a  dislocated  el- 
bow. We  have  been  singularly  free  from  all  contagion  and 
epidemics.  There  are  ver}'  few  chronic  or  constitutional 
troubles.  The  children,  as  a  rule,  are  vigorous  and  strong. 
All  this  speaks  well  for  the  general  salubrity  of  Montana  cli- 
mate, the  regularity  of  our  habits,  and  the  abundance  of  plain, 
wholesome  diet.  I  think  much  is  also  due  to  the  promjit  way 
in  which  the  Matron  treats  the  first  appearance  of  any  synij)- 
toms  of  disease. 


rLACING  CHILI )I{EN  IN  HOMES. 

We  have  continued  the  policy  of  placing  children  in  homes, 
as  opportunity  has  offered.  No  agent  has  been  employed  for 
this  purpose,  nor  has  any  effort  been  made  to  find  homes.  So 
far  the  homes  have  sought  the  children.  ^Ye  have  placed  in 
homes  and  returned  to  relatives  52  children  during  the  year 
just  closing.  This  is  oiii-  best  record.  Last  year  the  number  was 
31,  the  year  before  2r..  One  encouraging  feature  is,  that  as  a 
rule,  when  we  placed  a  child  we  have  other  api)licants  from 
the  same  community.  Thus  far  the  chidren  have  commended 
themselves,     liecognizing  the  Tact  that  no  institution,  however 
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perfect  it  may  be,  can  ever  take  the  place  of  a  family  home, 
Hie  Board  has  not  hesitat<'(l  to  ]>lace  children  in  families  as 
<>])|>oi'tiiiiity  offered.  W'c  realize  that  this  is  a  delicate  and 
ditticult  «luly.  Jii  every  case,  before  lettinii"  a  child  jio,  the 
Hoard  had  reason  to  believe  that  it  would  have  a  ^ood  home. 

hi  some  cases,  usually  childless  homes,  they  wish  a  younji 
(hi Id  to  adopt  as  their  own.  In  most  instances,  however,  older 
children  are  desired,  largely  for  their  help.  Tn  the  latter  case 
the  husband  and  wife  are  both  required  to  sijiii  a  contract  to  the 
eft'ect  tiiat  they  will  j)rovide  a  ji'ood  home,  clothinii,  medical 
attendance,  send  to  school  at  least  six  mouths  in  the  year.  an<l, 
if  the  child  remains  until  of  auc  .iii\c  it  a  ^ood  outfit  of  clothini'" 
and  JJi^lOO.Od  in  nunu-y.  The  lioard  reserves  tin*  riiilit  to  reipiire 
tlie  children  returned  to  the  Home,  if  for  any  reason  it  is 
thouiiht  best.  Occasionally,  people  scH^m  to  want  a  ])erfect  Itoy 
or  girl,  with  a  thoroughbred  ])ediiiree;  but  we  can't  always 
accommodate  them. 


:\IANUAL    TRATNING. 

I  have  before  called  the  attention  of  tlu*  J5oard  to  this  sub- 
ject. Xothini»  has  itecn  done  in  the  way  of  technical  manual 
Irainiui!,'.  Nothiui;  in  the  way  of  s|>('cial  work,  except  in  the 
small  wav  to  which  I  have  allnded  elsewhere.  The  law  says: 
"TJK^  Trustees  shall  establish  and  maintain  shops  within  the 
{.•rounds  of  the  institution,  wherein  suitable  trades  may  be 
lauiiht  and  practiced."  No  funds  ha\e  been  made  available  for 
I  his  ])nri)ose. 

1  had  some  corresi)ond(Mice,  on  this  subject,  with  the  Pres.  of 
the  INdytechnic  Institute  of  f'al.  and  could  have  secured  the 
services  of  a  uradnate  of  that  institution,  but  had  no  means  to 
do  so.  As  long'  as  we  continue  to  scud  the  ohb-r  and  brightei- 
children  away,  and  these  are  the  ones  that  are  usually  wanted, 
w«'  can'l  do  very  niiicli  in  the  way  of  techni<'al  manual  train- 
ing. .Most  oC  oiir  childicii  arc  ninlci-  HI  \( sirs  of  auc  The  av- 
ei*age  is  S  yeais.  To  make  .Manual  Training  ncix-  cU'ective  it 
would  be  necessary  (o  keep  the  older  children  in  the  Home 
several  years.  This  would  re(|nii-e  a  larger  institution  and 
inv(dve  a  greatiM'  ex]K'nse.     The  niaM«'r  (d'  expense   is   not  so 


SUPERINTENDENT    STATE    ORPHANS'    HOME  1 3 

iini)ortant  as  the  qiiostion  what  is  host?  In  my  judiiment,  of 
the  two  ideas,  Manual  Traininii,  and  honie-plaein.n,  the  hitter 
is  the  more  important.  I  (U)n't  think  they  will  work  well  to- 
licther,  hut  the  time  may  eome  when  it  will  he  neeessary  to 
comhine  the  two. 

I  snhmit  the  followint>'  tahles,  exhihitiuf;  in  some  detail,  the 
facts  and  work  of  the  institution  for  the  past  year. 


TABLE     XO.    1. 

Numher  Chiklren  in  the  Home  JV  \  1,  1S!)1) 105 

Nnmher  Admitted  during  the  yc  i 31 

Nuniher  Returned  to  the  Home 8 — 39 

Number  placed  in  homes  or  returned  to  friends.  .  .  52 

Net  decrease  for  year 13 

Present  number  of  inmates 92 


TABLE    NO.   2. 

Showing-  number  of  CMiildren  received  since  Sept.  20,  1894,  to 

Dec.  1,  1900. 

Males    1 30 

Females    100 

Total    230 

Placed  in  homes  or  returned  to  friends 148 

Discharged,  as  self-supporting 4 

Deaths  (2  by  accident)    4 

Total   156 


14 


ANNUAL    lUJl'OUT    OK 


RErAIMTrLATM>))s)>!onp  •>. 

Total  iinmboi-  adniittKl -.".'.".M-VT.  .'f^V'.'f^)^ 230 

Xniiilx'i-  liuloutiirod  and  rctuni(Ml''W)'  fVicii/lstVJV'J US 

Xuiiilxn-  (liscliai'ood  as  sclf-siiiiiH.H'Uri; /•.''/*.' .'.".".'/ .'?  ...      4 

Xiniilx'r  dcatlis 4 — 15(5 

dz'^)  ,,-:'>Idj>l  <'ni//t  


lo't  ifoitrrJflHfii 


Iichinii'd  to  llu'  lloiiic  . 
I'l'csciif  luiniber  inmates 


74 

18 
92 


TABLE  NO.  3. 

■II' 

Sliowin^   Xundx'i-  of  ("liildrcii   I'imoii  cndi  ('onii1\'   Since  ()]»<mi- 

inji"  tlic  Home. 

Male. 

licavci-JKnid    S 

Ciiscadc    10 

("arlx.n    '2 

(Miotean    L' 

(lister      4 

Deer  Lodftc 7 

I'oi'ons T) 

Flathead   2 

(Jallatin   .') 

( Jrauite   (J 

Jefferson    (» 

LeAvis  and  Clarke 10 

-Madison 17 

AI earlier 2 

-Missoula    2 

Park   1 

Ka\alli   2 

Silvei-  liuw ;»>!) 

Valley   1 

Vellowslone    1  1 


I-'eiuale. 

Total. 

11 

19 

4 

14 

,    . 

o 

o 

4 

2 

n 

5 

12 

10 

.    . 

2 

4 

!) 

8 

14 

0 

12 
1  — 

t 
12 

1  1 
2!) 

.    . 

•) 

7 

!) 

2 

:\ 

1 

•> 
•> 

21 

(;o 

Totals IHl  !!!>  2:10 

The  follow  inii  Coiinlies  sent  children  this  year: 

Deer  Lod.nc  1,  (iailalin   1,  (Iranilc  r>.  Ma<lison  S,  Silv«'r  Row 
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TAHLE  NO.  5. 

Siiiuiiiaiy  of  ExiRMiditui'es. 

>\'aoes $  5422.15 

ProAisioiis  4,774.64 

Hai'dware  and  I'^iiniishinus 047. 78 

Dry  (Joods  and  Clotliin.u 1,838.44 

Fuel  and  Liiilils !)8n.38 

Books  and  Stationery 71.05 

Miscellanoons  Expense 583.80 

I<'urnitnre 548.93 

Trustee  account  30().70 

Medical  Attendance    48.00 

Improvements   799.36 

Heating  Plant 312.50 

116,289.48 


rl^ 


TAKLE  NO.  6. 

Employes  and  Monthly  Salary  of  Each. 

Wiley  ^Mountjoy,  Su])erinten(lent |75.00 

Mrs.  AViley  Mountjoy,  Matron.* 50.00 

IJ.  K.  Tovey,  Fireman,  etc 40.00 

Mrs.  IJ.  K.  Tovey,  Laundress 40.00 

.Mrs.  11.  I..  Willet,  Cook   4(1.00 

Miss  l*earl  (loetschius,  Teacher 35.00 

Miss  Emma  Elliott,  Teacher 35.00 

.Mrs.  Agnes  >>'ood.  Nurse 30.00 

Miss  Jennie  TeSelle,  Seamstress 30.00 

Miss  (Jertrude  Willet,  Seamstress :]{).{){) 

Mrs.  Jessie  Cowan,  Ast.  .Mat  ion ;;().(»() 

Miss  Avis  Dawson,  Chg.  Dining  llooiu :U)A){) 

.Miss  Dora  .May,  House  (tirl 1(1.00 

The  al)o\»'  talde  includes  present  employes  only.  Then;  have 
been  sonu'  chanties  durini:  the  vear  not  noted  in  the  above.  (Jnlv 
one  terK-hcr  emploAcd  during  the  Summer. 
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TABLE  NO.  7 


INVENTOIiY. 

52  acres  of  Land I  2,000.00 

I>inl(liiii>-  and  Iniproveinciits 25,000.00 

Fiiniituiv,  Tools,  etc 3,000.00 

Eight  Cows 3()0.00 

Three  Horses 1 50.00 

Four  Hoiis 20.00 

Ten  Tons  Hay TO.OO 

Eight  Dozen  (Miickens   40.00 

Potatoes,  :|,()00  ]»(>nnds 18.00 

Cabbage,  3,000 20.00 

Groceries 50.00 

Dry  Goods,  riotliing,  etc 300.00 


131,028.00 


TABLE  NO.  8. 

t^howing  Products  of  tlie  I"'arni. 

(Estimated.) 

Potatoes,  10,000  pounds ^      50.00 

Cabbage,  Beets,  etc (50.00 

Hay,  15  Tons  at  .«T.00 105.00 

8  Calves  nt  |5.00 40.00 

5  Hogs  at  18.00  40.00 

1  Cow  for  Beef 23.40 

Eggs,  750  1  hvAvn 185.00 

Milk,  5,475  Gal.  at  2Uc 1,005.00 

Pasturing  0  Cows  and  3  lloiscs 144.00 

Total    11,742.40 

A  part  of  the  above  is  an  csliiiiatc  and  lience  only  approxi- 
mately correct,  but  the  estimates  are  conservatiye,  as  to  quau- 
tity,  and  figured  at  the  lowest  market  price.     Xo  account  is 
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taken  of  the  small  vegetables  loiisimied  during  the  Summer. 
The  Home  owns  52  acres  of  ground  and  rents  about  40  acres 
more.  Of  this  12  or  15  acres  are  cultivated.  The  balance  is 
in  i)asture,  liay,  or  occupied  by  buildings.  These  facts  and 
figures  not  onlv  sliow  the  wisdom  of  having  tliis  hind;  but  is  a 
strong  argument  in  favor  of  procuring  more. 

1  also  sold  old  stoves  for  ^flD.dO,  with  which  1  l>ought  skates, 
(^tc.,  for  the  cliihlren,  Christmas.  Sohl  old  iron  and  tin  cans 
for  ii?12.00,  ice  i|f;2.50,  which  1  invested  in  books. 

In  conclusion,  I  would,  resi)ect fully,  submit  (he  foHowing 
recommendations : 

1.  Tliat  you  ask  the  Legishitmc  to  a]>pi<)priat<',  at  least,  flO,- 
(MIO.OO,  for  couipleting  and  furinshiug  the  Main  Building.  This 
sliould  recjuirc  uo  argument  as  this  amount  has  been  twice  ap- 
pi'opriated,  but  never  made  avaihibU^. 

2.  That  $4,000. 00  be  asked  for  the  erection  of  a  cottage 
suitable  for  a  nmsery.  \\'e  now  have  20  children  under  school 
age.  This  nundter  is  likely  to  be  increased  at  any  tinu'.  Wo 
use  the  II()si>ital  for  a  Nursery,  which  is  not  well  adapted  to 
this  purpose.  If  we  should  have  a  contagion,  we  would  either 
have  no  place  for  the  patients  or  none  for  the  little  children. 

:i.  That  $1,(MM).00,  be  a])i)ro])riated  for  a  barn.  This  has  al- 
ways been  neecled.  We  have  no  stable  room  for  the  horses  of 
the  Trustees,  or  others  whose  business  sometimes  reipiires  a 
shoi-l  stay  at  the  Home. 

4.  That  the  Legislature,  soon  i(»  meet,  he  retpiested  to  ap- 
point a  (\>mmittee  to  visit  this  Insiiiution.  in\-estigate  its  needs 
and  repoi-t  tin'  same  to  that  body. 


SUPERINTENDENT    STATE    ORPHANS'    HOME  Ip 

5.    That  tlie  followin«i-  amounts  be  approin'iatol  foi-  the  inain- 
tciiante  of  the  Home  for  the  yeiU's: 

IDOl.  11M)2. 

Waoes -1?  (),0()0.(K)  |  0,300.00 

(Iroceiies  and  Provisions 5,000.00  5,500.00 

1  )iv  (Joods  and  Clotlnnji' 2,000.00  2,200.00 

Fuel  and  Lights 1.000.00  1.000.00 

(J(Mieral  Improvements  and  Kep. .  .  .      1,000.00  1,000.00 

Aliscellaneons  Expense (iOO.OO  (',00.00 

Fninitnie,  Tools,  etc (100.00  000.00 

Trustees 350.00  350.00 

liooks  and  Stationery 250.00  250.00 

:\[('di(al  Attendance 200.00  200.00 


117,000.00  118,000.00 

Tliese  estimates  are  based  upon  our  experience  and  the  expec- 
tation of  some  increase  in  the  numbr  of  children  to  be  provided 
for.  ^^'ecantakebut  few  more  than  we  now  have  unless  provision 
is  made  for  more  room.  If  we  should  secure  more  buildings, 
it  will  be  nearlv  a  year  before  thev  are  readv  for  occupancy. 
The  expenditures  of  the  past  two  years  have  exceeded,  some- 
what, our  estimate,  for  the  reasons  that  the  increase  in  our  fam- 
ily was  larger  than  we  anticipated  and  there  was,  also  a  con- 
siderable advance  in  the  costs  of  the  necessaries  of  life. 

Respectfully  submitted, 

WILEY  :\[OUNTJOY, 

Superintendent. 
Approved  Dec.  1st,  1900. 

P.  CAIJXEY,  Pres. 

JOHN  IJ.  ('():MF(^I{T,  Sec'y. 

A:\[0S  EAST^IAN,  Treasurer. 

J.  W.  BPv()( )K. 

A^'.  :\r.  OLivEK. 


